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All courses are structured based on the target group’s needs and academic level. Courses are based on
the latest literature and are exemplified through live company examples, case-work, videos, and the
presenter’s multinational and multi-cultural experience. Each course is using a business case study to
engage the student’s thinking to provide team-based solutions, which are discussed in class.

Business Strategy
and Business Model
The course deals with the issues
of developing and executing
business strategy and models
equally for
large and small
organisations. The course studies
the effects of
organizational
behaviour,
cultural
issues,
leadership,
entrepreneurship,
and industry aspects on business
strategy.
Than
just
only
thinking
strategically, the course seeks to
develop the student’s ability in
acting strategically. The course
puts in practice the theory and
exemplifies the practice of
strategy at a company level. You
learn a) how to think holistically
and understand how internal and
external factors shape and affect
business strategy; b) how to deal
with complex decision making
and c) how to successfully
manage
change
in
an
organisation.

Customer Centric
Organisations
The course studies how to create
an organization that focuses on
how to “loyalise” customers. In
today’s cutting-throat competitive
environment satisfied customer
are not sufficient. The course
studies the reasons why start-ups
fail to get the right customers. The
course introduces concepts and
analytical
frameworks
for
becoming customer-centric. It
goes a step further in how to
engage employees to “loyalise”
customers and to how to create
customer-centric processes and
systems. You will learn a)what are
differences between satisfied and
loyal customer? B)how to build a
customer-centric organisation by
analysing and expanding the
firm’s internal core competences?
C)How to use analytics and big

Organisational
Behaviour and
The course develops the
Leadership

student’s
ability to understand how important
are
the
right
organisational
behaviour,
teamwork
and
leadership
for an enterprise’s
success and sustainable growth.
Leadership is not only reserved for
the top layers of an organisation,
but it may take place everywhere in
the
enterprise.
Everyone
is
responsible for the organisation and
its endeavours. The student will
understand what it takes to put a
team together and to orient the
organisation towards its customers
for greater value creation. The
student will learn how to create
organisational change, which is
much needed in today’s turbulent

Innovation
Processes

Innovation is important to all
organizations in all sectors,
whether private, governmental
or
non-profit.
The
course
explores innovation processes at
team and organizational level.
At each level of analysis,
particular attention is given to
the conditions under which
innovation processes succeed or
fail. The course introduces the
frameworks, models and issues
related in managing innovative
processes by taking an end-toend view on innovation efforts:
idea generation, conversion,
product
development,
dissemination,
diffusion
and
market
development.
It
addresses
also
company
deficiencies
such
as

Knowledge
Management and
Dissemination
The
way
companies
differentiate themselves, their
products and services is based
on their capacity to fully utilise
their knowledge for staying
innovative. The course explains
the stages of knowledge
management; how to create
incentives
for
knowledge
sharing;
deals
with
key
problems in knowledge transfer
within the organisation and
between
partnering
organisations;
how
to
disseminate
and
gain
knowledge. The course studies
the
issues
of
Responsible
Research and Innovation and
why is better to involve society
in knowledge management as

